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FMG Leading’s Human Capital 
Index™ is specifically designed 
to help you understand how to 
maximize the unique economic 
value created by your people.



➢ Understanding Your Human Capital Index™

This analysis presents a vivid picture of the impact of human capital on your 
company, a vital determinant of company performance and success. 
The analysis reveals a company’s results across the six key drivers of human 
performance. Scores are expressed in averages for each driver, with an overall 
composite score of all drivers as well.

The overall score 
(average of all items)

The performance 
driver score
(average of all items 
within that driver)

The outer ring represents the head, heart, and hands of the organization:

Head =  the intellectual and strategic elements of the business
Heart =  the culture and climate that engages the work force
Hands = the organization’s capability to execute and accomplish goals



➢ Key Performance Drivers

• Strategic Alignment
The extent to which all leaders share a consistent perspective about, 
and commitment to the organization’s stated mission and vision, its 
goals, and its strategies for achieving success. 

• Leadership Quality
The extent to which leadership talent is recognized as a strategic 
differentiator that drives performance, quality, customer satisfaction, 
engagement, and overall organizational success.

• Talent & Engagement
The extent to which employees, at all levels and functions, are 
meaningfully treated in ways that lead to full participation in their 
jobs and contribution to the growth of the company.

• Culture & Identity
The underlying and collective beliefs about an organization’s purpose, 
and the degree to which culture is both recognized as a critical factor 
in organizational effectiveness and is actively managed.

• Change Agility
The speed and accuracy by which the organization is able to adapt, 
change direction, and implement new initiatives and strategic 
priorities.

• Execution 
The extent to which members of the company, from leaders to the 
front line, are accountable, deliver on promises, and focus on 
performance. 

Through our decades of research and experience advising over 40,000 
executives and their teams worldwide, we have identified six key human 
capital drivers that dramatically impact sustainable business performance: 



AMR, Inc: Overall Results

Score Definition

0
Absent: We don’t take action on this matter, OR our actions are undermining 

value creation.

1
Reactive: We mostly act on this when an issue arises, but we do not manage our 

efforts in a systematic way. 

2
Basic: We take action on this, though primarily in silos/pockets, or in ways that 

produce mostly anecdotal evidence of impact.

3
Standardized: We take a systematic approach to this and have at least some 

measures of performance impacts. 

4
Strategic: Our active and disciplined management in this area, as part of our 

planned strategy, is essential to our success and ability to create value. 

5
Integrated: Our enterprise-wide and world-class management of this discipline is 

what our organization is known for and vital to how we create value.















For more information 

Call: 714-628-2900

Email: info@fmgleading.com

Or visit: fmgleading.com/hci
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